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Executive Summary
General Company Description

Mission statement: 
Form of ownership: 

Company history: 
Most important strengths and core competencies: 

Significant challenges the company faces now and in the near future: 
Long term: 
Products and Services
Marketing Plan
Market Analysis
Products and Services
Features and Benefits

Customers

Competition

Niche

Marketing Strategy
Promotion: 
Advertising: 

Marketing Budget 

Pricing

Location

Distribution Channels

Sales Forecast

Operational Plan

Production

Location

Legal Environment

Personnel

Inventory

Suppliers

Credit Policies
Management and Organization
Financial Plan

Financial History and Analysis

Financial Plan
3 – 5 Year History and Projected Revenue 

	5 Year Sales History

	 Year
	Revenue
	Growth %

	2006
	
	

	2007
	
	

	2008
	
	

	2009
	
	

	2010
	
	

	2011 Projected   
	
	


	5 Year Sales Forecast

	Year
	Revenue
	Growth %

	2011 Projected
	
	

	2012
	
	

	2013
	
	

	2014
	
	

	2015
	
	

	2016
	
	


12-Month Profit and Loss Projection
Projected Cash Flow
Breakeven Analysis
Appendices

· Competitive Analysis

· Accounts Receivable Aging

· Accounts Payable Aging

· Debt Schedule

· Organizational Chart

· 2011 Budget

· Projections

· Sales Forecast

· Other

Competitive Analysis
	FACTOR
	Me
	Strength
	Weakness
	Competitor A
	Competitor B
	Competitor C
	Importance to customer

	Products
	
	
	
	
	
	
	

	Price
	
	
	
	
	
	
	

	Quality
	
	
	
	
	
	
	

	Selection
	
	
	
	
	
	
	

	Service
	
	
	
	
	
	
	

	Reliability
	
	
	
	
	
	
	

	Stability
	
	
	
	
	
	
	

	Expertise
	
	
	
	
	
	
	

	Company reputation
	
	
	
	
	
	
	

	Location
	
	
	
	
	
	
	

	Appearance
	
	
	
	
	
	
	

	Sales method 
	
	
	
	
	
	
	

	Credit policies
	
	
	
	
	
	
	

	Advertising
	
	
	
	
	
	
	

	Image
	
	
	
	
	
	
	


Accounts Receivable Aging
	
	Total
	Current
	30 Days
	60 Days
	90 Days
	Over 90 Days

	Accounts receivable aging
	
	
	
	
	
	

	
	
	
	
	
	
	


Accounts Payable Aging

	
	Total 
	Current
	30 Days
	60 Days
	90 Days
	Over 90 Days

	Accounts payable aging
	
	
	
	
	
	

	
	
	
	
	
	
	


Debt Schedule

	To whom payable
	Original amount
	Original date
	Present balance
	Rate of interest
	Maturity date
	Monthly payment
	Security
	Current/past due

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	








Address, City, ST ZIP Code

Telephone: (555) 555-0100

E-mail: someone@example.com
Web: www.example.com

