Personal and Business Vision – 1, 3 and 5 Year
Before you begin the exercise, it's critical that you think seriously about your vision for yourself and your business, and consider what you really desire for yourself.  It's all too easy to buy into the idea that bigger is better or that there is a certain role you "should" move towards to be a successful company or to have a "successful" life. STOP.  Consider yourself, who you are and define your own vision that fits you, your family, your business, your life before proceeding. Your vision needs to fit you and be something that draws you forward in order for you to be fully committed to it.   

Now, proceed with the exercise making sure to add the specificity and details that make it real.  We expect that your 1 year vision will have the most detail. This is important.  Below are some of the questions that need to be answered in the narrative you write for each section.  

· What do I actually do?  

· What does my day look like?

· What does my week look like?

· What does my year look like?  

· What kinds of activities am I involved in, in the business? 

· Who are the people I am doing things with?  

· How much time do I spend working in/on my business per week?  

· How much time do I spend with my family each week?  

· How much time do I take off from the business each year? 

· What kinds of activities am I involved in outside of the business?

Remember, the more specific and objective you can be, the better.  For example, "I work 20 hours per week generating sales through relationships and meeting with my office, sales and production team leaders"  is a better answer than "I've reduced my role in the business to part time doing sales."  

Once you have carefully considered what you want your life to look like at each of these stages, then move on to the next question:  Where do you see your business in 1, 3, and 5 years.  

Where do you see yourself 


- 1 year from now?


- 3 years from now?  


- 5 years?  

In this section, be specific about what the business does, what target markets and services you provide, number of field personnel, total revenue, what overhead positions you have in place, what your role is and what your compensation is.  

Where do you see your business 


- 1 year from now?


- 3 years from now?  


- 5 years?  
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